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OBJECTIVES

Understand diversity, tolerance, and inclusion in and for 
professional/office environmentsUnderstand

Explore express and implicit biasesExplore

Learn the importance of these concepts in order to properly 
address diversity in the workplaceLearn



What is Diversity?



Diversity
Defined 
(Merriam-Webster, 
2020)

• 1: the condition of having or being composed 

of differing elements : VARIETY 

especially : the inclusion of different types of 

people (such as people of different races or 

cultures) in a group or organization programs 

intended to promote diversity in schools;

• 2: an instance of being composed of differing 

elements or qualities : an instance of 

being diverse a diversity of opinion.



Types of 
Diversity 
Encountered 
in the 
Workplace

• Cultural

• Racial

• Generational

• Sex/Gender

• Socioeconomic

• Religious 

• Linguistic



Cultural Diversity

• Diversity of customs, arts, social institutions, and 

achievements of a particular nation, people, or other 

social group.



Racial Diversity

• Diversity of groups that humans are often divided into 

based on physical traits regarded as common among 

people of shared ancestry.



Generational 
Diversity

• Diversity of individuals who have varying status (such 

as that of students in a school), which each one holds 

only for a limited period.



Diversities of Sex 
& Gender

• Diversity of Sex: biological differences between males and 
females.

• Diversity of Gender: characteristics that denote a social or 
cultural role of each sex within society. 

• LGBTQIA+: A common abbreviation for Lesbian, Gay, 
Bisexual, Pansexual, Transgender, Genderqueer, Queer, 
Intersexed, Agender, Asexual, and Ally community.



LGBTQIA+ terms defined

• Lesbian/Gay – homosexual women/men; sexual/romantic attraction to same gender

• Bisexual – sexual/romantic attraction to males and females

• Pansexual – sexual/romantic attraction that is not limited to traditional gender or gender 
identity

• Transgender – where sense of gender of identity and affiliation does not correlate to birth sex

• Gender Queer – identifies with neither, both or a combination of male and female genders (non-
binary)

• Queer – identifies outside of heterosexual norms; broad category that can apply to each of the 
other definitions and is also synonymous with a “community”

• Intersexed – person born with male and female biological traits

• Agender – no self-identity as having a particular gender

• Asexual – no sexual attraction to others

• Ally Community – member of a dominant group who advocates for the LGBTQIA+ community



Socioeconomic 
Diversity

Differences of, relating to, or involving a combination of 

social and economic factors.



Religious Diversity

Differences relating to or manifesting faithful devotion to 

an acknowledged ultimate reality or deity.



Linguistic 
Diversity

Differences in written or spoken language.



Benefits of Diversity in the Workplace



Benefits of 
Diversity in 
the 
Workplace

• “Diversity brings substantial 
potential benefits such as 
better decision making and 
improved problem solving, 
boost in idea generation, which 
leads to enhanced product 
development, and ability to 
expand internationally with 
greater ease.”

Diversity in the Workplace: Benefits and Challenges, Dr. Jalal Armache, 
Professor of Business Lebanese American University Beirut, Lebanon, 
International Journal of Diversity (Volume 2012, Issue 1).



Summary of Benefits

• Building a globally competitive force

• Equal employment opportunity

• Building tolerance of all individuals

• More effective execution (employees perform to highest ability)

• Enhance problem-solving efficiencies

Diversity in the Workplace: Benefits and Challenges, Dr. Jalal Armache, 
Professor of Business Lebanese American University Beirut, Lebanon, 
International Journal of Diversity (Volume 2012, Issue 1).



Addressing 
Diversity:

Tolerance and Inclusion



“Unity, not uniformity, 
must be our aim. We attain 
unity only through variety. 
Differences must be 
integrated, not annihilated, 
not absorbed.” 

Mary Parker Follett (1868-1933)



Tolerance 
Defined 
(Merriam-Webster, 
2020)

• 2 a: sympathy or indulgence for beliefs or 

practices differing from or conflicting with 

one's own;

b: the act of allowing 

something : TOLERATION;

• 3: the allowable deviation from a standard



Inclusion 
Defined
(Merriam-Webster, 
2020)  

• 1: the act of including : the state of 

being included;

• 4: the act or practice of including and 

accommodating people who have historically 

been excluded (as because of their race, 

gender, sexuality, or ability).

https://www.merriam-webster.com/dictionary/including
https://www.merriam-webster.com/dictionary/included


Tolerance vs. Inclusion

Tolerance

• An attitude of being faced with 
something you must go along with; 
“allowing” diverse attitudes, 
cultures, beliefs, practices, 
backgrounds

• To permit or endure

Inclusion

• Recognizing our “oneness” despite 
differences; accepting and 
welcoming diversity  

• To accept 



Tolerance 
and Inclusion, 
What Not To 
Do…

• Get ready to cringe!

• The Office, Season 1, Episode 2, Diversity Day

• https://youtu.be/ePbipufCPYw

https://youtu.be/ePbipufCPYw


Express & Implicit Bias



What is Bias?

• “A preference for a prejudice against a group of 

people”

• Dushaw Hockett, Executive Director of Safe Places for the 

Advancement of Community and Equity (SPACEs)



Impact of Biases

Biases impact our:

• Judgments

• Decisions

• Behaviors

Consequences of attributing discrimination to implicit vs. explicit bias, Natalie M. Daumeyer, Ivuoma
N. Onyeador, Xanni Brown, Jennifer A. Richeson Yale University, Department of Psychology, United 
States of America,  24 July 2019.



Express Bias 

• Refers to the attitudes and beliefs we have about a 

person who differs from us on a conscious level.

• Express biases are those that we consciously know of 

and acknowledge.

• Express biases may be outwardly acknowledged.



Implicit Bias

Consequences of attributing discrimination to implicit vs. explicit bias, Natalie M. 
Daumeyer, Ivuoma N. Onyeador, Xanni Brown, Jennifer A. Richeson Yale 
University, Department of Psychology, United States of America,  24 July 2019.

As of 2019, the phrase “implicit 
bias” had been mentioned over 
13, 000 times in news articles 
since 2015.

The phrase ”implicit bias” yields 
over 40 million Google search 
results.



Implicit Bias, cont. 

“Implicit biases are associations and reactions that emerge 

automatically and often without awareness upon encountering a 

relevant stimulus.”

• Example:

• “In the social domain, for instance, stereotypical concepts such as ‘criminal’ 

and ’dangerous’ automatically come to mind for many people when they 

encounter or are exposed to images of young black men”.

Consequences of attributing discrimination to implicit vs. explicit bias, Natalie M. Daumeyer, Ivuoma
N. Onyeador, Xanni Brown, Jennifer A. Richeson Yale University, Department of Psychology, United 
States of America,  24 July 2019.



Three 
Characteristics 
of Implicit Bias:

Implicit biases operate at the 
subconscious level: we do not 
know that we have that from 
introspection

Implicit biases run contrary to 
our conscious stated beliefs 

• Ex. behavior is inconsistent with what 
we tell ourselves and others.

Rapid and automatic mental 
associations

We all have implicit biases. So what can we do about it?, Dushaw Hockett, TEDxMidAtlanticSalon, September 18, 
2017



How to Address Biases in the Workplace

• Understand the nature of biases

• Promote self-awareness

• Think before you react

• Develop objective hiring, evaluation, and promotion standards for 

your business

• Provide training in your workplace



Challenges 
to Inclusion



Challenges to 
Inclusion

• People who are from different backgrounds and have 

different life experiences may hold different opinions 

about a variety of work and non-work topics. 

• Friction may arise between individuals when differing 

opinions arise.

• Some may lack empathy or may be perceived to lack 

empathy of differences.



Suggestions for 
Addressing Challenges

• Managers should maintain integrity 

and respect of the employees. 

• Managers should identify and 

acknowledge the different frames of 

reference that are available among 

diverse individuals in order to extract 

common denominators that may serve 

as a foundation for issue resolution. 

Diversity in the Workplace: Benefits and Challenges, Dr. Jalal Armache, 
Professor of Business Lebanese American University Beirut, Lebanon, 
International Journal of Diversity (Volume 2012, Issue 1) Franklin Publishing 
Company.



Suggestions for Addressing 
Challenges, cont. 

• Managers should establish relationships with diverse 

individuals to attempt to overcome any perception of a 

lack of empathy. 

• Managers should be aware of their own express and 

implicit biases. 

• Managers should know how to appropriately challenge an 

individual’s expressed or implicit biases if the opportunity 

arises.



Managing Opinions 
Without Favoritism

“Combining diverse opinions, finding the shared 

ground, and reaching agreement may be one of the 

most time-consuming, emotionally-wrenching, and 

energy-draining activities a leader undertakes. A core 

requirement of leaders confronted with a diversity of 

opinions is that they are considered as role models 

and teachers, and that they possess the ability to 

effectively demonstrate facilitation and reconciliation 

processes.” 
Diversity in the Workplace: Benefits and Challenges, Dr. Jalal Armache, 
Professor of Business Lebanese American University Beirut, Lebanon, 
International Journal of Diversity (Volume 2012, Issue 1) Franklin Publishing 
Company.



Practical Tips for Addressing 
Challenges

Be accessible so individuals feel comfortable to 
approach you if challenges arise.

Assess whether a matter should be handled 
privately or in a group setting, or a combination. 

If you are unsure how to address a workplace 
situation, consult a human 
resources/employment law attorney.



Questions?



Rooney McBride & Smith, LLC*
1445 E. Republic Rd., Ste 300
Springfield, MO 65804
417-708-9681
https://rmsattorneys.com/

Business, employment, litigation, 
family law, estate planning, 
and real estate matters

*Attorneys licensed in MO, AR, KS, and OK

The contents of this presentation are not intended to be and should not
be utilized as legal advice in any context. Reproduction of this
recorded presentation and/or of the materials affiliated herewith
outside of usage specifically and solely for members of The Missouri
Accountants Society of America, Heart of the Ozarks Chapter, whether
or not for compensation, is strictly prohibited unless advance
authorization from Heather Rooney McBride, Esq. is obtained.


